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                                              Pastor’s Report 
Each year as CBC comes to a fiscal end in April, I reflect on both good and not so good memories we have walked through together.  Most years the positive dwarfs the obstacles that we have jointly tackled.  This past year no one has been spared the hardships we encountered with the corona virus.  A difficult year would be an understatement!  Yet, by the grace of God, the outpouring of support and love from a united church family, and the faith we share, we are experiencing a bright light on the heels of a turbulent, dark, era in our global history.  

With challenges of virtual worship and handcuffed to minister to the sick, lonely, and hospitalized by phone or email made this an incredibly difficult year.  Loss of fellowship and mutually secluded in our homes made it nearly impossible to not experience ‘cabin fever’.   Thanks to God vaccines were developed in record time and each dawn brings us closer to our ‘old normal’.  

We pray for the many people who lost their lives, their families who could not be with them, the sick, the emotional and psychological trauma, seclusion in our homes and the list of suffering is endless.  As we look to the future let us do so with minds that do not forget the brokenness so we may share and divide the grief many endured.  And let us open our hearts that will lead us to brighter times placing our faith in Almighty God.

As there are so many in our congregation who have been a godsend through the pandemic, I will not mention names as I may leave even one person out.  Most Boards and Committees were on standby, yet our Trustees had to captain this large white vessel we call our church home.  I may have been the eyes and ears at the church yet the Trustee’s competence and diligence in maintaining the building and our finances was razor-sharp. 

As we slowly crawl out of this pandemic our first rather large gathering was Easter service at Beavertail State Park (80 – 90 attendees). God blessed our worship with a light cool breeze, crystal clear bright blue sky and warmth from the sun.  As we celebrated Christ’s rising from the grave many members and Jamestown neighbors rose to the occasion for our 10:00 service. 

I am more and more convinced that the future for Central Baptist Church will be inspirational and optimistic on several levels.  The engraved brick walkway will not only enhance our appearance but will boost our assets; the basement and kitchen area has received much support for embracing our vision of a community gathering place; the start of our new endowment will be an additional footing to our financial foundation and the opportunities are endless as we get back to fundraisers and times of fellowship.
With devotion and commitment of those who call CBC their church home and with guidance and wisdom from God, we are merely limited by our imagination as to what we can accomplish together.  Our motto not only says we are a church with open doors, open minds, and open hearts, but it is witnessed by the actions, the missions, and the love that shines within and outside our walls.

Let us pray we say goodby in 2021-2022 to COVID/masks/quarantine/virtual worship service as we strive forward eagerly inquisitive to what the direction and ways the Lord will use us as we prayerfully acknowledge our dependence and gratitude to the Creator.  I pray this past year has left us a silver lining to lift us above the inevitable challenges and the gifts of a bright new horizon.  It is with exurburant expectation that together we declare: all things are possible with God (Mt. 19:26).

We can always move forward individually: I am only one, but I am one.  I cannot do everything, but I can do something.  And I will not let what I cannot do interfere with what I can do. ~Edward Everett Hale.  We can strengthen our resolve when we unite our talents: Proverbs 27:17, As iron sharpens iron, so one person sharpens another.  It is such a blessing to use our individual God-given talents and gifts to collectively serve God!    May this be a blessed year for all of us! 

I conclude with humility and affection that it has been and continues to be a pleasure and honor to serve as your pastor here at Central Baptist Church encircled by parishioners with hearts full of compassion, kindness, and love. 
In Christ’s love,

Pastor Kurt

                Pastoral & Staff Relations Committee Annual Report

Members

Barbara Haskell, Matt Bolles and Susanne Vieira
The Pastoral Relations Committee is made up of four members who meet periodically with the pastor.  We serve as an advisory group to the pastor, bringing concerns to him, and as an advisory group for the staff and the pastor’s leadership in the congregation.  

Our duties include:

1. Providing a communication link between the pastor and the congregation.

2. Helping the pastor, staff, and congregation deal with conflict

3. Monitoring the evaluation process for pastor and staff

4. Reviewing the pastor’s compensation package and making recommendations to the Board of Trustees.

5. Reviewing the pastor’s employment contract.

6. Understanding the role of ministry.


This year (2020-2021) the committee did not meet in person.  I consulted with the committee and the pastor via email and Zoom, with the pastor in person, and talked with the trustees about next year’s budget.    Hopefully next year will allow for some in person meetings.
Respectfully submitted,

Barbara Haskell, Committee chair                                                  
Church Statistics:
Deaths

Barbara Wilcox (October 27, 2020)
                               Board of Trustees Annual Report

Members: John Andrews (chair), Bobby Parsons (secretary), Marilyn Rodriguez, Paul Hemp, Cindy Dieterly.
Following are highlights of the activities of the Board of Trustees over the past year:

· Monitored the monthly financial reports of income and expenses.

· Prepared a proposed consolidated budget for the 2021-2022 church year.

· Modified the format for Church Services to ensure safety of parishioners from exposure to COVID-19 including a zoom alternative.

· In response to concerns about financial viability as a result of restrictions of activities due to COVID – 19, a document was prepared and distributed to the congregation updating the church’s current financial condition and prospects.

· Finalized arrangements with Shri yoga for the use of Clarke Hall.

· An application for a second PPP loan was submitted.  Funds have been received and will be applied to fiscal year 2021 – 2022. 

· Brick walkway from the town hall and the rear entrance to the church proposed and approved.  Fundraising underway. 

· Repaired front steps, repaired fire alarm system and electrical panel, ground tree stumps, and submitted a grant (Tammy Fasano) for installation of a dropped ceiling in the basement room and requested bids for regrading the area between the church and the town hall as a precursor to installation of the brick walkway.

Respectfully submitted
John Andrews, Chair
                                                            Current Assets

                              (April 30, 2021)


Checking Account Balance- $48,006.79

Designated Funds Checking Account Balance - $31,828.23

Money Market Savings Balance- $11,035.15
       ABCORI Savings Investment Account- $76,845.56… as of 3/31/2021

Bucklin Fund Investment Account- $57,053.71… as of 3/31/2021
2020-2021 Designated Funds

	
	
	
	Starting Balance

2020-2021
	YTD Income

2020-2021
	YTD Expenses

2020-2021
	YTD Balance

2020-2021
	

	
	
	Item
	
	
	
	
	

	
	C103
	Music Fund
	$1,375.00
	$0.00
	$0.00
	$1,375.00
	

	
	C105
	Church School
	$126.00
	$0.00
	$0.00
	$126.00
	

	
	C107
	*Bucklin Fund (abcori)
	$0.00
	$2,200.00
	$0.00
	$4,400.00
	

	
	C120
	BridgeFest Fundraiser
	71.12
	0.00
	71.12
	0.00
	

	
	C121
	Kitchen Project
	$10,792.23
	$1,035.00
	$0.00
	$11,827.23
	

	
	C125
	CBC Endowment Fund
	0.00
	$14,000.00
	$0.00
	$14,000.00
	

	
	
	                         Totals
	$14,564.35
	$17,335.00
	$71.12
	$31,828.23
	


*By the discretion of the Board of Trustees, The Bucklin Fund YTD Income will be moved to the ABCORI investment.                                  
                                Financial Secretary’s Report

	  2020-21
	Total
	Pledge
	Plate
	Other GF
	Total GF
	Diaconate
	

	  Month
	
	
	
	
	
	
	

	  May
	39,317.00
	15,478.00
	45.00
	23,534.00
	39,057.00
	260.00
	

	  June
	6,337.00
	5,815.00
	50.00
	272.00
	6,137.00
	200.00
	

	  July
	8,077.77
	6,539.00
	20.00
	1,153.77
	7,712.77
	365.00
	

	  August
	11,974.00
	9,869.00
	1,140.00
	175.00
	11,184.00
	790.00
	

	  Sept.
	5,447.00
	4,985.00
	120.00
	27.00
	5,132.00
	315.00
	

	  October
	9,177.12
	7,621.00
	535.00
	316.12
	8,472.12
	705.00
	

	  Nov.
	22,998.62
	12,772.00
	340.00
	7,686.62
	20,798.62
	2,200.00
	

	  Dec.
	26,415.00
	5,883.00
	285.00
	7,882.00
	14,050.00
	12,365.00
	

	  January
	22,401.00
	7,068.00
	315.00
	14,533.00
	21,916.00
	485.00
	

	  February
	10,422.10
	8,736.00
	40.00
	1,446.10
	10,222.10
	200.00
	

	  March
	32,488.50
	7,196.00
	1,075.00
	23,937.50
	32,208.50
	280.00
	

	  April
	15,413.10
	9,867.00
	55.00
	4,316.10
	14,238.10
	1,175.00
	

	
	
	
	
	
	
	
	

	  Totals
	$210,468.21
	$101,829.00
	$4,020.00
	$85,279.21
	$191,128.21
	$19,340.00
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	    
	

	  Respectfully submitted,
	
	
	
	
	

	  Ellen Greene


	
	
	
	
	

	
	
	
	
	
	
	
	

	* General Fund includes income from:

Pledges, Plate, Rent, Memorials, Special Donations, Landscaping, 
Investment Interest, Missions, Communion Offerings,

Brick Walkway, Christmas Fair..etc

*Diaconate Fund includes income from:
Bucklin Fund, Kitchen Project and Endowment Fund

	
	
	


Stewardship Campaign Annual Report

As in prior years, the stewardship campaign for 2021-2022 focused on Time, Talent and Treasure. The campaign, officially ran from mid-February through March 31, and included:

· An announcement about the campaign in the March newsletter. 

· A campaign email and letter and pledge form mailed in early March. 

· A follow-up letter. 

An analysis of the pledges received during this year’s stewardship campaign revealed the following information as of May 11:

2021-2022
2020-2021
39 pledges
42 pledges


$95,430
$94,055
2021-2022 Pledges (in comparison to 2020-2021 pledges)
New pledges
2
+$750
Pledges at an increased level of giving
21
  +$6,278
Pledges at the same level of giving
14
Pledges at a decreased level of giving
3

-$2,140

Pledges not to be renewed
8

-$5,809
   (1 death, 5 no response or decision not to pledge)
Of the 21 pledges increased, the average increase was 20.1%. 

The distribution of pledges by amount is as follows:
Pledge Amount  
Number of Pledges
more than $5,000
4
$4,000-$4,999
2
$3,000-$3,999
3
$2,000-$2,999
6
$1,000-$1,999
18
$500-$999
5
less than $500
   2

40
Respectfully submitted,

John Andrews 
2020-2021 Fiscal Year Budget

	Line
Item
	 CBC
Budget Item 
	2020-21
Budget
	2020-21          Actuals
	 
	2021-22
Budget

	 
	 
	 
	 
	 
	 

	100
	Income
	 
	 
	 
	 

	101
	Plate
	$3,000
	$4,020.00
	 
	$8,500

	102
	Pledges 
	$94,055
	$101,829.00
	 
	$95,430

	103
	Advent
	$100
	$290.00
	 
	$100

	104
	Lent
	$100
	$2,150.00
	 
	$100

	105
	Gifts
	$2,000
	$7,460.00
	 
	$3,000

	106
	Church Rent
	$0
	$1,500.00
	 
	$2,000

	107
	Interest
	$1,000
	$3,169.44
	 
	$2,400

	108
	Other Income
	$23,400
	$55,757.00
	 
	$23,400

	108.5
	Food Pantry Utilities Offset
	$1,380
	$1,417.15
	
	$1,400

	
	
	
	
	
	

	109
	Fundraising Activities Income
	
	
	
	

	109.1
	General Fundraising Activities
	$5,000
	$577.12
	
	$1,500

	109.2
	June Festival
	$5,000
	$0.00
	
	$9,500

	109.3
	Christmas fair
	$0
	$2,710.00
	
	$3,500

	109.4
	Lobster Roll Dinner
	$0
	$0
	
	$3,000

	109.5
	Artisan Fair
	$0
	$0
	
	$0

	109.6
	Brick Walkway 
	$0
	$9,200.00
	
	$8,750

	109
	Fundraising Activities Total
	$10,000
	$12,487.12
	
	$26,250

	
	
	
	
	
	

	110
	Budget Deficit
	$4,767.48
	$0
	 
	$0

	111
	Lawn Maintenance
	$400
	$300.00
	
	$400

	100
	General Total 
	$140,202.48
	$190,380.21
	
	$162,980

	
	
	
	
	
	

	200
	Deacon Income
	 
	 
	 
	

	201
	Coffee
	$0
	$58.00
	
	$200

	202
	Flowers
	$0
	$0
	
	$200

	203
	Deacon Discretionary
	$0
	$39.00
	
	$0

	204
	Shepherds
	$0
	$100.00
	
	$250

	150
	Deacon Total 
	$0
	$158.00
	
	$650

	
	
	
	
	
	

	300
	Missions Income
	 
	 
	 
	 

	301
	Communion
	$391.75
	$140.00
	 
	$400

	302
	ABCUSA Quarterly Offerings
	$173.50
	$0
	 
	$200

	303
	Dedicated Mission Offerings
	$668.25
	$450.00
	 
	$500

	304
	Dedicated Mission Events
	$231
	$0
	 
	$300

	300
	Missions Total 
	$1,464.50
	$590.00
	 
	$1,400

	 
	TOTAL INCOME
	$141,666.98
	  $191,128.21
	 
	 $165,030

	
	
	
	
	
	

	1000
	Facility Expenses
	 
	 
	 
	 

	1002
	Electricity
	$3,500
	$5276.70
	 
	$5,200

	1003
	Contract Services
	$432
	$797.00
	 
	$800

	1004
	Fuel Oil
	$5,057.73
	$4,120.31
	 
	$5,200

	1005 
	Insurance
	 $7,046.52
	 $8,129.10
	 
	$8,500

	1006
	Propane
	 $0
	$116.81
	 
	$100

	1007
	Repairs and Maintenance
	$2,000
	$4,412.46
	 
	$2,000

	1008
	Tele-Comm
	$1,200
	$1,216.31
	 
	$1,200

	1009
	Water and Sewer
	$1,000
	$1,308.79
	 
	$1,200

	1013
	Lawn Maintenance
	 $350
	$481.77
	 
	$500

	1014
	Capital Improvements
	$0
	$0
	 
	$10,000

	1000
	Facility Expenses Total
	$20,586.25
	$25,859.25
	 
	$34,700


	2000
	Deacon Expenses
	 
	 
	 
	 

	2001
	Coffee
	$0
	$0
	 
	$200

	2002
	Flowers
	$0
	$573.93
	 
	$200

	2003
	Deacon Discretionary
	$0
	$19
	 
	$0

	2004
	Shepherds
	$0
	$142.50
	 
	$200

	2000
	Deacon Expenses Total
	$0
	$735.43
	 
	$600

	 
	 
	 
	 
	 
	

	3000
	Missions Expenses
	 
	 
	 
	

	3001
	Other Mission Offerings
	$391.75
	$0
	 
	$400

	3002
	ABCUSA Quarterly Offerings
	$173.50
	$0
	 
	$200

	3003
	Dedicated Mission Offerings
	$668.25
	$894.00
	 
	$500

	3004
	Dedicated Mission Events
	$231
	$0
	 
	$300

	3000
	Mission Expenses Total
	$1,464.50
	$894.00
	 
	$1,400

	
	
	
	
	
	

	4000
	Staff Expenses
	 
	 
	 
	

	4001
	Custodian
	$2,860
	$2,860.00
	
	$2,860

	4002
	Guest Organist/ Musician
	$600
	$0
	
	$600

	4003
	Organist
	$10,119.96
	$10,119.96
	
	$10,474.16

	4004
	Administrative Assistant
	$15,443.67
	$15,456.96
	
	$15,929.76

	4005
	Worker’s Comp Insurance
	$897.03
	$829.00
	
	$900

	4006
	Payroll taxes
	 $2,285.74
	$1,956.65
	 
	$2,385.69

	4000
	Staff Expenses Total
	$32,206.40
	$31,222.57
	 
	$33,149.61

	 
	 
	 
	 
	 
	

	5000
	Pastor & Ministry Expenses
	
	
	 
	

	5001
	Salary
	 $39,280.51
	$38,188.80
	 
	$40,655.33

	5002
	Housing
	 $30,104.11
	$31,642.80
	 
	$31,157.75

	5003
	M&M Retirement
	$11,095.21
	$11,172.96
	 
	$11,483.54

	5004
	Ministry Related Expense
	$35
	$0
	 
	$100

	5005
	Guest Pastor
	$350
	$525.00
	
	$500

	5000
	Pastor & Ministry Related Total
	$80,864.83
	$81,529.56
	
	$83,896.62

	
	
	
	
	
	

	6000
	Worship & Service
	
	
	 
	

	6001
	Worship Expenses
	$500
	$1,119.48
	 
	$500

	6002
	Music Expense
	$200
	$154.37
	 
	$200

	6003
	Organ & Piano Maintenance
	$0
	$0
	
	$0

	6000
	Worship & Service Total
	$700
	$1,273.85
	 
	$700

	
	
	
	
	
	

	7000
	Christian Education
	
	
	
	

	7001
	Church School
	$0
	$0
	 
	$0

	7002
	Adult Program Development
	$0
	$0
	
	$0

	7000
	Christian Education Total
	$0
	$0
	
	$0

	8000
	Fundraising Expenses
	
	
	
	

	8000.1
	General Fundraising Activities
	$1,000
	$0
	
	$1,000

	8000.2
	June Festival
	$1,000
	$0
	
	$1,900

	8000.3
	Christmas fair
	$0
	$452.00
	
	$583.76

	8000.4
	Lobster Roll Dinner
	$0
	$0
	
	$1,500

	8000.5
	Artisan Fair
	$0
	$0
	
	$0

	8000.6
	Brick Walkway
	$0
	$0
	
	$1,400

	8000
	Fundraising Expenses Total
	$2,000
	$452.00
	
	$6,383.76

	
	
	
	
	
	

	9000
	Business 
	 
	 
	 
	 

	9001
	Business Expense
	$275
	$487.03
	
	$400

	9002
	Bus. Machine Lease/ Maintenance
	$1,000
	$898.00
	
	$1,000

	9003
	Treasurer Supplies
	$200
	$311.00
	
	$350

	9004
	Office Supplies
	$700
	$902.36
	
	$900

	9005
	Postage
	$650
	$363.00
	
	$400

	9006
	RI Corporation Tax
	$20
	$20.00
	
	$20

	9007
	Post Office Box Rental
	$0
	$118
	
	$130

	9008
	Office Equipment Purchase
	$0
	$694.43
	
	$0

	9009
	Payroll Service
	$1,000
	$988.80
	
	$1,000

	9000
	Business Total
	$3631
	$3,766.61
	
	$3845

	
	
	
	
	
	

	
	TOTAL EXPENSE
	$141,666.98
	$146,749.56
	
	$165,030


         Church Officers, Board Members, & Standing Committee Members

An asterisk appears next to names the Nominating Committee recommends for election at the annual meeting.


Term extends
Term extends


through April:
through April:

Officers

Standing Committees

Eligible for two consecutive two-year terms:

Eligible for two consecutive two-year terms:

Moderator

Pastoral & Staff Relations Committee 

*Matt Bolles                            2020 (1st term)
 *Betsey Parsons               2021 (1st term)


 *Pam Carr                        2021 (1st term)
  
                                                                                  *Elizabeth Richter            2021 (1st term)
Boards


Eligible for one two-year term:                                   

                                                                                    Hospitality Committee

 Board of Deacons

  *Jean Britton
2021 (1st term)

*Jill Dolce                        2021 (1st term) 
                   *Marilyn Rodrigues
2021 (2nd term)
*Peggy Burse
         2021 (1st term)
  *Ellen Greene                 2021 (1st term)

*Marilyn Rodriguez         2021 (1st term)

*Susanne Vieira               2021 (1st term)

  Nominating Committee


   Jean Britton
  2021 (1st term)                       

 Board of Trustees

                                                                                   *Jean Britton                    2021 (1st term)

  Shepherds
  Cindy Dieterly                2021 (1st term)

  Ellen Greene

*David Dolce                   2021 (1st term)

  Jill Dolce

  Paul Hemp                     2021 (2nd term)

  Arlene LaBua
*Carolyn Sears                 2021 (1st term)

  Paul Hemp


  John Andrews



  Janet Larson



  Kar Wilson



  Jennifer McBride



  Elizabeth Richter



  Kathy Rushton
Central Baptist Church

99 Narragansett Avenue, Jamestown, RI 02835

(Mail: P.O. Box 295, Jamestown, RI 02835-0295)

(401) 423-1651 ( cbc@cbcjamestown.com

www.cbcjamestown.com
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